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Timeline to the New Normal for Software Testing

Eiieie ¥ onkn ents

]QQS 2000 ZIIB 2010 ZII.S
A iPhone iPad
|EEE €02, 110\WFi)
e | s i SMAC
Lirux A Wndows NT A A A . . .
Windowe 3.1 A | 2EE NET A A Andtoid Social Media (SNS)
] ava Ruby on Rals Ajax - Mobile
A A A A A A A A . .
HTML/HTTP/ WA Netscape Internet Explorer XML B SOAP W Hadoop OpenStack HrMLs| ¢ Analytics (Big Data)
{Apache Software Faundation) (Eclipse Foundation) ' . Cloud
e o . * Pox x
Q Amezon  Yahoo! Googe Cleud Computing Incdustrie 40 Incustrid Interret | IOT
] . . @ . [
eBay Salesforce Linkedin Facebook Twitter Instaglam Snepchat
] . @ . » » . ]
ScueceForgs A Flickr YouTube MNetflix Spetify  Pinterest Digital Business
iTures (streaving ® @ . .
Airbrb Uber Sharing Economy
® - FinTech, xxTech etc.
Bitcoin
A A A A A
Booch Method  Design Patem UnL pect Criented UnL 20
A A rograming A
Object-Orierted Software Architecture A ; * Mcrosendces
Software Engneering XP  Aldle Manifesto Scrum
i . A
Junit TOD BLOD
i * * L 2 CI / Ccb
| i Cortirucus Integation  DevOps Cgrtinuous Delivery DevOps
A A
T Hudson | enkins ] enkins 2.0
1 [ ] {Ex-Hudson) {Pipeline Plugn)
| A Gthub A A A
Arrezon Wb Senvces Mcrosaft Aaure Docker Kubemetes
> " I : Tes
A Adle Testing Agle Testing  Continuous Testing H
Corrponent-based A A (Crispin & Gregory) * Testing
Testing  Architecture-besed Search-based Testing A Chaos Engineering i
Testing Concolic Testing (MNetflix) Contl_nuous
I ; : : ; .
XRumer A WebTest QuickTest Selenium * Appium Test
WnRunner * Testingas a Servide A
LoacRunner Software Test Butonrdiion (Fewster & Graham Chads Monkey (Netflix) __Automation

(C) Keizo Tatsumi 2019



Jos5719 Tokyo

{) PractiTest

Timeline to the New Normal for Software Testing

Ik & 0 ks,
ents ]%5 2000 ZIIB 2010 ZII.S
A iPhone iPad
|EEE 802, 110\WFi)
— RN — suaC
Lirux A Wndows NT A A A . . .
Wi | 2EE NET A A Android Social Media (SNS)
Ruby onRals Ajax - Mobile
A A A A A A . .
@ L/HTTP/ VWA Netscape Internet Explore/ XML B SOAP W Hadoop OpenStack HrMLs| ¢ Analytics (Big Data)
{Apache Software Faundation) (Eclipse Foundation) ' . Cloud
L ] {
Q Amezon  Yahoo! Google IoT

®
eBay

Digital Business
- Sharing Economy
- FinTech, xxTech etc.

A A A A
Booch Method  Design Patem UnL
A A T A
Object-Orierted Software Architecture ; * A Mcrosendces
Software Engneering XP  Aldle Manifesto Scrum
i . A
Junit TOD BPD
! / x ¢
| i Cortirucus Integration  DevOps  Cgrtinuous Delivery
A A
T Hudson | enkins ] enki
| i > [ ] (Ex- Hudson!
A
on Web Senvices Mcrosaft Aaure Docker Kubemetes
. " : Test
A Adle Testing Adle Testing  Continuous Testing H
Corponent-based A A (Crispin & Gregory) * Testing
Testing  Architecture-besed Search-based Testing A Chaos Engineering i
Testing Concolic Tlesting (MNetflix) Contl_nuous
— : . : : resting
XRumer A WebTest QuickTest Selenium Appium Test
WnRunner * ide A
LoacRumer Software Test Putorretion (Fewster & Grahand __Automation

4

(C) Keizo Tatsumi 2019



J=ss719 roky0 @

TR D FF AR D it D &

{) PractiTest

(1) 7 A ¥ —D&E|(a—)DZAL
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Test and QA Organization
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Test techniques and tools
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Test process
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10-15 years after the test industry as
seen from "change in test
organization / quality organization”



About Me

® Rijun SuzuKki
* Belongs

o LINE corporation
(Messenger & Web service company)

o QA team manager
e Other activities
o JaSST Tokyo Executive Committee

o State of Testing Survey 2018 Japanese Translation Project



CHANGE OF
DEVELOPMENT MODELS

Development speed is accelerating

AGILE IS ALMOST UNIVERSAL, DEVOPS IS EXPANDING

%:"_Ag/ile»orAgile like
L I ——

= —— e —— =

I _
33 7% 39%

waterfall like
DevOps 28% 26% 23%
TDD 19% 17% 18%
BDD 17% 16% 16%
Our own model

. . 13% 14% 18%
or principle
Context Driven 0% 7% 16%

Don't follow any

7% 7% 6%
structured model

ref. State of Testing Report 2018



CHANGE OF THE TESTING
FUNCTION IN THE ORGANIZATION

QA specialized teams tend to shrink

THE TESTING FUNCTION SIZE OF THE TESTING TEAMS |
IN THE ORGANIZATION e Team scale has shrunk

ORGANIZATIONAL PLACE OF THE TESTING TEAM

Who does the testing function reports to?

15%

16-50 Testers

- _— 51+ Testers
2017 T 2015
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Project Managemen Development Management ‘ ‘

iIsolated Quality Functions > Project Managers |

2015
2016 g - -
2018 | 2017 ===

a0 2018 2017 2016 2015
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VP/Dir of Quality CTO/CIO

ref. State of Testing Report 2018



How About the situation at
My workplace ¢ LINE

The Testing Function in the Organization

. | am the leader of an independent test organization
. There is also a tester who does not belong to a team for each project
. | can not communicate with members who do not belong to a team

Development Model

. | feel Agile (or Agile like) is increasing
. Basically, there are many projects being developed in a 1-2 week cycle
. It may be affecting The Testing Function in the Organization factors



QUESTION

“Do you think that an independent QA team will be unnecessary
in the future of 10-15?"

- Question background

. Agile development has become mainstream and SDLC has become faster

- The definition of testers has also changed, and rather than being a specialized team,
people in the role of testing are now active in the project

- The need to be a specialized test team is diminishing

. | already know the abolished professional team

- (I am also a manager of a specialized team, so I'm worried about it :P)

. Is the same situation for non-web domains?
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